Anahuac Municipal Development District
Minutes
Regular Meeting
April 15, 2025

PRESENT:

Janice Jircik Chairman

Kenneth Miller Director

Monica Rodriguez Director

ABSENT:

Michael Morehead Vice-Chairman

Sean Perry Secretary-Treasurer
GUESTS:

Dr. Ira Echols AMDD Action Committ
Annette Abernathy Office Manager - AMD

Agenda Item 1: Chairman lJircik called the meeting to order at 6:02 p.m. with a
quorum present.

Agenda ltem 2: No comments presented from citizens.

Agenda ltem 3: Due to a lack of directors present to approve minutes from
March 11, 2025, minutes will be presented at the May 20, 2025, for approval.

Agenda Item 4: Upon review of the accounts payable and bank statement for
March 2025, motion was made by Director Miller, seconded by Director

Rodriguez, to approve the accounts payable and bank statement as presented. /
in favor, motion carried.

Agenda Item 5: Motion was made by Director Miller, seconded by Director
Rodriguez, to open a $100,000 Certificate of Deposit at the rate of 3.75% from
Anahuac National Bank and to transfer the Anahuac Municipal Development
District checking account to Anahuac National Bank into a Now Public Account
earning a 1.5% annual percentage yield. All in favor, motion carried.
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Agenda Item 6: Director Rodriguez gave an overview of the 2025 Summer Job
Training Program. Selections will now begin to pair applicants with interested
businesses. The interview process will begin next week. The program will run
June 2, 2025, through July 25, 2025.

Agenda ltem 7: Annette Abernathy gave a review on the possibility of a

partnership with Anahuac National Bank for the construction of a new entrance
sign at the corner of Hwy 563 and Miller Street. She noted this is preliminary and
further collaborations are to come. ‘

Agenda ltem 8: Motion was made by Director Rodriguez, seconded by Director
Miller, to approve the $295.00 grant request for the Chambers County Summer
Reading Program for in-house games to be used during the event. All in favor,
motion carried.

Agenda ltem 9: Directors set May 3, 2025, at 10:00 a.m. for the ribbon cutting o
the newly constructed pickle ball courts partnered by AMDD and Chambers
County.
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Agenda Iltem 10: Discussion, updates and possible action:
a. Sidewalk/Street Lighting Project was discussed. Due to the requirement
to have all land owners sign an easement for the sidewalk, directors
tabled this project at this time. Street lighting will also be tabled until a
possible grant can be obtained.

b. Annette Abernathy gave an overview of a request from Chambers
County Economic Director, Samantha Humphrey, to partner with AMDD
for a beautification project to enhance the beautify of the city to
coordinate with the new Justice Center. Collaboration will begin in the
near future.

¢. Future Projects: Annette Abernathy gave information to the directors
concerning a grant possibility for an Outdoor Fitness Court through the
National Fitness Campaign (NFC) and Blue Cross Blue Shield of Texas.
Some matching funds would be required. A meeting has been set for
May 5, 2025, at 11:00 for further information on this grant opportunity
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Agenda Item 11: There being no further business, meeting adjourned at 7:30 p.m.

ATTEST:

L0 w0

Janicellircik Kenneth Miller
Chairman Director




