Anahuac Municipal Development District
Minutes
Regular Meeting
March 17, 2026

PRESENT:
Sean Perry						Secretary-Treasurer
Janice Jircik						Director
Kenneth Miller					Director

ABSESNT:
Michael Morehead					Chairman
Monica Rodriguez					Vice-Chairman

GUESTS:
Dr. Ira Echols					AMDD Action Committee
Wanda Carter					Carter Const./Helping Paws Rep.
Rhonna Perry					Helping Paws Rep.
Chris Jircik						Citizen
Annette Abernathy					AMDD Office Manager

Agenda Item 1:   Secretary-Treasurer Perry called the meeting to order at          6:00 p.m. with a quorum present.

Agenda Item 2:  No comments presented from citizens.

Agenda Item 3:  After review of the regular minutes from February 17, 2026, motion was made by Director Jircik, seconded by Director Miller, to approve the minutes as read.  All in favor, motion carried. 

Agenda Item 4:  Concerning allotted funds, motion was made by Director Jircik, seconded by Director Miller, to remove the line-item City of Anahuac Comprehensive Plan with remaining allotted funds of $11,200.00 and transfer these funds to the Animal Shelter line item.  All in favor, motion carried. Upon review of the accounts payable and bank statement for February 2026, motion was made by Director Jircik, seconded by Director Perry, to approve the accounts payable and bank statement as presented.  All in favor, motion carried.  
Agenda Item 5:  After review of an amendment to the donation grant awarded to the Hot Meals Program in October 2025, in the amount of $2,000 for the purchase of a freezer, motion was made by Director Miller, seconded by Director Perry, to allow the purchase of an additional freezer under the original grant award with stipulations that the purchase be kept under the original award amount.  All in favor, motion carried. 

Agenda Item 6:  Discussion, updates and possible action:
a. Animal Shelter – Wanda Carter of Carter Construction gave an update on the animal shelter building.  She received a bid from J & M Buildings in the amount of $106,000 for construction.  She noted that she is soliciting help from other companies for assistance with additional necessities for the building.  Carter Construction will provide the slab as well as all underground utility work.  She talked about work with Houston Pet-Set and grants that will aid in spay and neutering of animals at essentially no cost to the pet owner.  Mrs. Carter, Rhonna Perry, and Brenda Mills work closely with the Helping Paws Organization to eradicate the over population of cats and dogs within the county by affordable access to spay and neutering of animals and finding homes for abandoned animals.  Annette Abernathy was instructed to place the animal shelter on the City of Anahuac agenda for April to discuss construction of the shelter and permits needed to move forward. 
b. Welcome to Anahuac Digital Sign – Chambers-Liberty Counties Navigation District approved a variance to their sign ordinance at the Director’s Meeting February 16, 2026, concerning relocating the present Welcome to Anahuac sign to the Historical Marker Area on Miller Street.  This now allows for construction of a new digital sign to be located at the corner of Hwy 563 and Miller Street at the 4-way stop sign.
c. H-GAC Sidewalk Grant – Directors noted the unexpected construction of sidewalks down Miller Street.  After reviewing the AMDD grant application, it was noted that this new construction did not conflict with the grant application for sidewalks from Miller Street to George Carver Park.  If awarded, AMDD will have a 20% match of $5,207 with a total cost of $26,033.

2.

Agenda Item 7:  There being no further business, meeting adjourned at 6:47 p.m.  



																					ATTEST:


_________________________                                  ________________________
Sean Perry							Kenneth Miller
Secretary-Treasurer		       			Director
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