Anahuac Municipal Development District
Minutes
Regular Meeting
April 21, 2026

PRESENT:
Monica Rodriguez						Vice-Chairman
Sean Perry							Secretary-Treasurer
Janice Jircik							Director
Kenneth Miller						Director

ABSENT:
Michael Morehead						Chairman

GUESTS:
Randall Decker						Citizen
Dr. Ira Echols						AMDD Action Committee
Annette Abernathy						AMDD Office Manager

Agenda Item 1:  Vice-Chairman Monica Rodriguez called the meeting to order at   6:00 p.m. with a quorum present.

Agenda Item 2:  Citizen Comments

Randall Decker addressed the board concerning improvements that would help the City of Anahuac improve in development.  He stated he is seeking the position of mayor for the City of Anahuac and addressed several areas he felt could be improved.

Agenda Item 3:  After review of the regular minutes from March 17, 2026, motion was made by Director Miller, seconded by Director Perry, to approve the minutes as read.  All in favor, motion carried.

Agenda Item 4:  Upon review of the accounts payable and bank statement for March 2026, motion was made by Director Perry, seconded by Director Miller, to approve the accounts payable and bank statement as presented.  All in favor, motion carried.
Agenda Item 5:  The 2026 Summer Job Training Program was then discussed.  Director Rodriguez stated a total of 19 students expressed interest; however, at this time, nine student applications have been received. The Assistant Principal at Anahuac High School is assisting Director Rodriguez to implement this program.  Cut-off date to submit applications is May 24, 2026. A list of interested businesses who would benefit from summer help is being compiled.

Agenda Item 6:  Annette Abernathy submitted a request to move the regular Board Meetings for May and June to the second Tuesday for those months.  Motion was made by Director Perry, seconded by Director Miller to meet May 12, 2026, and June 9, 2026.   All in favor, motion carried.

Agenda Item 7:  Discussion, updates and possible action:
a. The animal shelter was then discussed at length.  An email from Carter Construction, submitted by Wanda Carter, gave an update of progress.  An Auto Engineering CAD is now being prepared which will then be reviewed and changes made if necessary.
b. Welcome to Anahuac Digital Sign was then discussed.  Motion was made by Director Jircik, seconded by Director Perry, to move forward and issue checks for the downpayment.  All in favor, motion carried.
c. No update has been received concerning the HGAC Sidewalk Grant.  AMDD submitted the grant realizing that this grant may not be one of their chosen for this cycle. 

 Agenda Item 8:  There being no further business meeting adjourned at 7:30 p.m.


								ATTEST:



_______________________				________________________
Monica Rodriguez						Sean Perry
Vice-Chairman						Secretary-Treasurer
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