Anahuac Municipal Development District
Minutes
Regular Meeting
February 17, 2026



PRESENT:
Michael Morehead						Chairman
Sean Perry							Secretary-Treasurer
Janice Jircik							Director
Kenneth Miller						Director

ABSENT:
Monica Rodriguez						Vice-Chairman

GUESTS:
Randall Decker						Anahuac Masonic Lodge
Sue Hawthorne						Citizen/The Progress
Dr. Ira Echols						AMDD Action Committee
Annette Abernathy						AMDD Office Manager

Agenda Item 1:  Chairman Morehead called the meeting to order at 6:00 p.m. with a quorum present.

Agenda Item 2:  No comments presented from citizens.

Agenda Item 3:  After review of the regular minutes from January 20, 2026, motion was made by Director Jircik, seconded by Director Perry, to approve the minutes as read.  All in favor, motion carried.

Agenda Item 4:  Upon review of the accounts payable and bank statement for January 2026, motion was made by Director Jircik, seconded by Director Miller, to approve the accounts payable and bank statement as presented.  All in favor, motion carried.



Agenda Item 5:  The Anahuac Lions Club Flag Program was then discussed.  Motion was made by Director Jircik, seconded by Director Miller, to renew the 2026 Flag Program at a cost of $300.00.  All in favor, motion carried.

Agenda Item 6:   Randall Decker, representative of the Anahuac Masonic Lodge, gave an informative presentation concerning the Annual Community Day event they sponsor each year.   The event will be held March 21, 2026, and marks their 4th year.  They requested a donation grant to purchase materials to build three outside heavy-duty activity games to be used at their function as well as be available to other organizations for their use.  Motion was made by Director Jircik, seconded by Director Perry, to award a $500 grant for their project.  All in favor, motion carried.

Agenda Item 7:  Discussion, updates and possible action:
a. Animal Shelter – Plans are moving forward on this project concerning the actual building and purchase of the land.  A cost estimate of the building should be completed this next week.  Paperwork is being prepared for transfer of properties by deed.
b. Welcome to Anahuac Digital Sign – Plans are moving forward on this project.  Finalized bids should be complete in the near future.  A permit for placing the sign at the corner of Hwy 563 and Miller Street from CLCND has been obtained.
c. HGAC Sidewalk Grant – An application has been submitted to HGAC for sidewalks from Miller Street to George Carver Park at a total project cost of $26,033.  AMDD required match of 20% totals $5,207.  This first step will take several months with no guarantee of award.

Agenda Item 8:  There being no further business, meeting adjourned at 7:00 p.m.


								ATTEST:


_______________________				________________________
Sean Perry							Kenneth Miller
Secretary-Treasurer	                  2.			 Director                
