Anahuac Municipal Development District
Minutes
Regular Meeting
May 12, 2026

PRESENT:
Michael Morehead						Chairman
Monica Rodriguez						Vice-Chairman
Sean Perry							Secretary-Treasurer
Janice Jircik							Director
Kenneth Miller						Director

GUESTS:
Dr. Ira Echols						AMDD Action Committee
Annette Abernathy						AMDD Office Manager

Agenda Item 1:  Chairman Morehead called the meeting to order at 6:00 p.m. with a quorum present.

Agenda Item 2:  No comments presented from citizens.

Agenda Item 3:  After review of the regular minutes from April 21, 2026, motion was made by Director Miller, seconded by Director Jircik, to approve the minutes as read.  All in favor, motion carried.

Agenda Item 4:  Upon review of the accounts payable and bank statement for April 2026, motion was made by Director Rodriguez, seconded by Director Jircik, to approved the accounts payable and bank statement as presented.  All in favor, motion carried.

Agenda Item 5:  Discussion, updates and possible action:
a. Directors finalized the pairing of students with appropriate businesses for the Summer Job Training Program.  There are 13 students filling 4 full-time and 9 part-time positions for the 8-week period of June 1 through July 24th.   This is the 4th year of the program increasing in participants and businesses each year.
b. Update on the animal shelter was presented by Annette Abernathy.  She stated the request for bids was now closed and no additional bids were received for this project.  J&M Buildings submitted the lone bid.  Directors asked for a CAD engineered drawing of the building and plumbing diagrams with a corresponding quote on all work to be done.  After review of these submissions, directors will review all information and move forward to possible approval of the bid for the project.
c. The slab and angle iron to support the new Welcome to Anahuac Digital sign has been installed.  The actual cabinets holding the signs are now in the process of being made with an eta of approximately 5 weeks for completion.  After erection of the signs, the rock work will be performed by Larry McCaslin Construction.

Agenda Item 6:  There being no further business meeting adjourned at 7:00 p.m.


____________________________
Michael Morehead
Chairman




ATTEST:


____________________________
Monica Rodriguez
Vice-Chairman
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